Success takes more than numbers

aul Dravid knovws from experience that starting and growing a successfil

bursinesss requines a game plan, In 3004, Saul worked a5 a lagistics

coardinator for a local rani portation company, Asssting in all apects of
shipping loads with 53-faot dry vans. With extensive tiaining from his mentos
and manager al the time, Chad Campbell, he discovered some inefficiency
problems and wieaknesses in the industry, He thought that these could be
resolved and capitalized on by opening his awn freight brokerage company.
When he was laid af fram hit job, Saul teamed up with his Bather Rl David, a
reired military wetefan, oo try 1o make this dream a realiny.

They fiest appecached the Veterans Adminlstration for funding for the business,
The VA advized thom they necded a business plan, belone they would oven

talk with them. Simce this was Sauls peoject, it was up 1o him o find out what

& business plan was and how bo write one. Saul’s spiral notes an wratch paper
wonald mot b= suffickent to realize his dream. With ro tools o rescunces to

hilp hir resch the rest lewed, be turned ta the Business Assistance Center

Saul registered for every class the BAC had to offer— Business Plan |, 1L, and B,
Marketing, Cash Flow Management, and Financial Ferecasting — then he began
writimg his busimess plan.

“Thee maing reseanch | conducted, the meee problems came to light” saws Saul. %)
became reductant and discowraged” His wife Denise urged him to continue ta
pursue his dream. She pust hér canser on bold, and worked full-time by his sde te
make the dream a reality.

With renewed support from his wife, it was back to BAC for ane-gn-one
counseling. The BACY teairders and & close Triend of the family and sucoessful
busireess man, Taby Copeland, hedped shed further light on all aspects of
awning and operating a business, His writing and research helped him disooes
oppartunities and dhallenges he had rot been aware of and helped him
restmscture his cash fiow prajections,

“Vhad gotten w0 lar in wiiting Uhe business plan, | thought | cculd go straight

1o the bank® laughed Saul. When the business plan was finally finished be took
it to theee different bamks, lll of which requined him to have 30 pecent cash io
put inta the business. With litthe capital 1o imvest, Saul saved his businass plan
on & memong Sick, which be wore 28 8 necklace around fhis resck, and started
shapping for venture capitalist. By chance, be ran into an investor whe was
booking 1o get inmo the industry. He plugged im the busipess plan in two seconds
and was up and ralling In two weeks. Today, TU Transportation owns three igs,
and warks with a brokerage firm inwest Fort Wiorth,
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Saul is back at the BAC for assistance in expanding his business inta Logistic
Tralndng and Cansulting, His cell phone rings constantly while be sits in the
Center's lanch room with his laptop, He is able to use the Business Indprmation
Center library 1o hane his knodedge of the industry by reading tuch relennos
manuals 4 Step by Sep: The Freight Brokarage Business.

TU Transportation Services, LLE &5 a thriving tnecking business development
compary. They haee recendly opened an office in Fort 'Worth at 3631 McCart
Avene, which séneed 34 the company's iraining facility. The ¢ ompary markets ta
awnel aperaton, lest seneds and budding irarsportation entreprenewss. The
site has eight laptop stations to assist students with hands-on softwate trasnirg.
The company also exhibits a1 truck shows and advestises in industry puldications,
and gn fing at wew tlitranspertationienices.oom,

Tt takes moge than numbers (o be suocessful” Saul says. “Everything we do s
based onwhat | learned at the BAC, Lam constanthy rewriting cur basiress plan,
fram msrceting, to cash Bow management to development of cur niche”

BAC workshops will be evolving in 2009

In an effort to streamlines services snd increase efficiencies, several City of Fart
Worth departments are being re-anganized o combined effective with the new
fiscal year beganming October 1. With the menging of the Bconomic & Community
Development and Housing De partmernts, the Business Assistance Center wil

be broadendng (T3 facus (o be more responsive bo emerging economils trends in
Tarrant Cownty. The BAC will emphoy new strategies 10 better serve the needs of
establivhed businedses and theseby spur scanamic graowthe Areas 1o be coverned
i new classes will inclisde the building and construction indwsties, as well as
Esspes related to human resayrces and bonding

Beginnirg in 2009, the BAC will offer several new sedes af workshaps wa or
s tirmes & EAar,

Communication Series  Computer Series Marketing Series
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Thee BAC Web site will be the primarny vehicle avallabde 1o beann abawt new
workshops, dasses and developments at the Fort Worth Business Asslstance
Center. Log on o wew fwbad.com to keep abreast of activities at the BAC,




